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Spokane County Fire Protection District 8 
MINUTES 

Board of Fire Commissioners Regular Meeting 

Station 82 
February 8, 2018 

6:00 p.m. 

 

CALL TO ORDER  

A regular meeting of the Board of Fire Commissioners was called to order at 6:00 pm by Chair Andy 

Rorie.  In Attendance: Commissioner Andy Rorie, Commissioner Lee Boling, Commissioner Greg 

Hesse, Fire Chief Tony Nielsen, District Secretary Carol Trescott, members of the community, and 

members of the District.   

  

INTRODUCTIONS AND PLEDGE OF ALLEGIANCE 

 

Resolution 18-01, Regular Board of Fire Commissioner Meeting Date Change:  A Motion was 

made by Commissioner Boling and seconded by Commissioner Hesse:  Move to adopt Resolution 

18-01, Regular Board of Fire Commissioner Meeting Date Change.  The motion carried 

unanimously. 

 

Chief Nielsen requested a moment of silence for Support Services member, Dr. Mark Paxton.  Dr. 

Paxton passed away unexpectedly on February 7th. 

 

APPROVAL OF THE AGENDA 

 Add:  New Business, 7C, Tablet Computers 

A Motion was made by Commissioner Hesse and seconded by Commissioner Boling:  Move to 

approve the Agenda as amended.  The motion carried unanimously.  

 

APPROVAL OF THE CONSENT AGENDA 

A Motion was made by Commissioner Hesse and seconded by Commissioner Boling:  Move to 

approve the Consent Agenda as presented.  The motion carried unanimously.  

 

UNFINISHED BUSINESS   
A.  Policies and Procedures:  Chief Nielsen reported he received one comment from a Support 

Services member relative to the procedures that were posted in January.  Procedure 10.04.05, 

Grooming Standards, prohibits members from having beards.  Because Support Services members are 

not required to wear breathing apparatus, Chief Nielsen inserted draft language that prohibits a 

structural firefighter only from having a beard. 

 

Commissioner Hesse said tattoos are now very commonplace and he would like to readdress the 

District’s restrictive tattoo procedure to allow a more acceptable standard. 

 

Chief Nielsen will draft language to more clearly state the intent of the tattoo procedure is to cover any 

visible tattoos with clothing or some type of bandage.   

 

The Board approved the new language relative to employees and beards and they directed Section 3, 

a) and Section 3 b) of procedure 10.04.05 be struck and reposted for comment.  

 

No additional changes were made to this batch of procedures. A third bundle of procedures from the 

committee’s first review will be forwarded to the commissioners in March. 



BOFC Meeting Minutes:  02/08/2018 2 

 

NEW BUSINESS 

A.  BoFC Selection of Chair and Vice Chair:  The commissioners discussed the general concept of a 

two-year rotation for Board Chair and Vice Chair. 

 

A Motion was made by Commissioner Boling and seconded by Commissioner Hesse:  To nominate 

Andy Rorie as 2018 Board Chair, and Greg Hesse as 2018 Board Vice-Chair.  The motion carried 

unanimously. 

 

B.  Apparatus Committee Recommendations:  Chief Nielsen provided the Board with the 

Apparatus Committee’s recommendation for the procurement of two new pumpers.  A total of 

$90,000 is budgeted in 2018 from the Capital Replacement Fund for the lease-purchase payment of 

two pumpers.  The committee located tag-on contracts that the District could access which will save 

the District time, expense, and administrative work.  The Chief said he appreciated the time and work 

the committee put into the research. 

 

Chief Wyrobek reported the Apparatus Committee developed and distributed a set of specifications to 

several vendors. The pricing and the apparatus quoted by each vendor is based roughly on that same 

set of specs with some modifications according to how each manufacturer builds.  The motor size, 

transmission, tank size, pump size, and lighting package is the same from all vendors; three of the 

four, Pierce, KME, and Rosenbauer, came in within budget and met specifications.   Chief Wyrobek 

explained the MUX is the brain of an electronics system and said the majority of the current 

electronics problems our apparatus experience are from that system.  The other option is a traditional 

hard-wired series which historically has less problems; Pierce is the only company that still hard wires 

their trucks.  He said a MUX system is basically a computer brain with plug and play pigtails; it 

initially saves money but can cause problems down the road.   E81 and E84 have MUX systems and 

both have had problems.  The committee also compared brakes, axles, springs, weight capacity, and 

brands.  Each truck quoted has a Cummins motor and an Allison transmission.  The warranties on all 

are similar.  

 

Chief Nielsen said a lease purchase provides the ability to acquire much needed apparatus with less 

cash up front.  He said the District does not have the cash in the Capital Replacement Plan to purchase 

two engines and saw this option as a bridge until a bond could permit the replacement of the 

remainder of agency’s 20 plus year old fleet.  This lease-purchase is a 15 year term at 3% fixed rate.  

The new apparatus would replace E81 and E85. 

 

Discussion followed on the pros and cons of each brand of apparatus; repair costs, warranties, service 

quality of each apparatus and build out.  E81 was built in 2002 and has 150,000 miles; E85 was built 

in 1998. The average build time from all three manufactures is 325 days, and with equipment mount 

time, radio installation and training, it would be 14-16 months before the apparatus is in service.  The 

District has one radio in stock; one would need to be purchased.  Ladders are included.  If an 

apparatus is not rotated out of service, additional hose load and tools will be needed. 

 

Chief Wyrobek said Pierce will deduct 1% from their quoted price and will hold that pricing until 

February 28th; after March 1st there is a 3% automatic increase.   

 

Commissioner Boling acknowledged the work and expertise of the Apparatus Committee and leaned 

toward their recommendation.  Commissioner Hesse stressed the importance of responsible reliable 

service for the apparatus selected. Commissioner Rorie questioned the price difference between the 

KME and the Pierce. 
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Pierce has a tag-on bid with Whatcom County; KME has a tag-on bid with Spokane Valley Fire.  

Chief Nielsen will work with Brian Snure to ensure legal compliance in accessing an existing bid. 

 

Chief Wyrobek explained that a tag-on method is different from the formal bid process where an 

agency writes the exact bid specifications that must be followed. The District would be tagging on to a 

truck that is already purchased but would not be required to stay with that exact spec as long as the 

purchase stays within a realm that meets the exception criteria for not going out for a formal bid. He 

said if the District went out for a formal bid we would be able to specify down to the nuts and bolts 

and everything would be the exact same for each manufacturer.  This process allows an agency to 

move quickly and take advantage of the pricing opportunity and shortened timeline. 

 

Chief Nielsen said the committee has binders available from each of the manufacturers showing the 

bid specifications of each truck they quoted if the BoFC wished to take more time to evaluate each 

apparatus.  

 

Motion made by Commissioner Hesse and seconded by Commissioners Boling:  To accept the 

Apparatus Committee’s work and move forward with two engine purchases from Pierce.  The 

motion carried unanimously. 

 

C.  Tablet Computers:  Chief Nielsen said he received a staff report from Captain Jeff Wainwright 

regarding the Microsoft Surface Pro tablet computers used for the ESO medical reporting program.  

The current tablets are just over a year old, failing rapidly, and must be replaced.  They were 

purchased as refurbished equipment at a 50% discount in order to get the ESO program up and 

running.  The Chief said the crews use the tablets daily.  The cost for six new tablets, mounting 

brackets, and sales tax is $6,189.   

 

Motion made by Commissioner Hesse and seconded by Commissioner Boling:  To approve the 

purchase of six tablet computers.  The motion carried unanimously. 

 

EXECUTIVE REPORT by Chief Nielsen 

A.  Strategic Plan Update:  The latest version of the draft Strategic Plan was emailed to the 

commissioners.  Chief Nielsen encouraged the Board to review the plan and provide him with any 

suggestions or comments they have so that he can share them with cdri by the end of the following 

week.  A final document should be available in March.  

 

B.  Firefighter/Maintenance Technician Vacancy:  The mobile mechanic hired by the District is 

doing phenomenal work.  He has completed 52 hours of fleet maintenance at a cost of $4,400.  The 

mobile mechanic has completed an extensive list of repairs and will be back on February 19th to 

complete work; after that time we should be in maintenance mode.  Chief Nielsen said he is very 

pleased with the mobile mechanic’s work and the savings to the District. 

 

C.  FEMA MCI Training:  Nate Hawley, Tom Chavez, and Jimmy Smock will be attending a FEMA 

sponsored Multi Casualty Incident Management Training in Anniston, Alabama on February 25th.  

FEMA is paying for all travel, lodging, and meals. 

 

D.  Station 82 Generator:  Staff has been working to secure a backup generator at Station 82 for 

several years; $125,000 is budgeted for the project.  The District went out to bid in 2016; all bids came 

in over budget.  The District again went out to bid last September but received no bids on the project.  

Subsequently, Brian Snure advised that the District had met bid requirements and may secure vendors 

to do the work.  At the September, 2017 BoFC meeting, the commissioners expressed a preference in 

installing a transfer switch at Station 82.  At that time Commissioner Boling had an interest in having 
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a transfer switch installed at Station 84 and Station 85.  The cost will be $10,000 - $15,000 per station 

depending on the layout of the building.  A transfer switch has been ordered for Station 82 at a cost of 

$11,000.  Chief Nielsen asked the Board for direction on proceeding with the generator project/s.  

 

Commissioner Boling would like to continue to look at portable generators; he understands the cost of 

the transfer switches and said it was not his intent to have them all installed at once but rather to have 

them installed over time.  

 

E.  NWLS, March 7 – 9, 2018:  The Northwest Leadership Seminar is March 7 – 9th in Portland, 

Oregon.  Eight District personnel will be attending including all three Commissioners, the Fire Chief, 

one Division Chief, one Captain, and two Lieutenants. 

 

F.  Assistant Chief Vacancy:  Chief Nielsen reported the Assistant Chief’s duties have been 

distributed to staff and he said they are doing a great job moving forward during this transition time.  

He has created a draft job description for the position and it will be reviewed by legal.  In keeping 

with District Policy, the position will be posted internally.  Chief Nielsen said there is some internal 

interest and great talent within the agency.  Because it is the duty of the Board of Fire Commissioners 

to hire and/or appoint the Fire Chief and the Assistant Chief, Chief Nielsen said he plans to involve 

the commissioners in the process. 

 

EXECUTIVE SESSION 

None  

 

CORRESPONDENCE 

Various attached. 

 

FUTURE AGENDA ITEMS 

None 

 

PUBLIC COMMENTS 

None 

  

ANNOUNCEMENTS 

None  

 

ADJOURNMENT 

A Motion was made by Commissioner Boling and seconded by Commissioner Hesse: Move to 

adjourn the regular meeting at 7:07 pm.  The motion carried unanimously. 

 

 

 

_____________________________________ 

              Andrew V. Rorie, Chair 

              Fire District 8 Commissioner 

 

 

 

ATTEST: 

_______________________________________ 

Carol L. Trescott, District Secretary 


